EMS Audit Exercise

Using the information you learned over the last three days about the elements of an EMS, implementation techniques and strategies, and auditing issues; review the following situation and be prepared to discuss the following:

· Do you note any potential EMS non-conformances?  If so, list several examples.

· What kind of overall conclusion can you draw from the pattern of findings?

· Is the corrective action proposed consistent with the problem?

· What else would you need to know before you can finalize your findings?

A dedicated worker at a DOD-DLA facility in downtown New York City was moving drums of methyl-ethyl death in a warehouse when he punctured a drum with the forklift.  The liquid began to spill out.  

The worker was grateful that the nearby drain would capture the spilled liquid, giving him time to call for help.  He called the receptionist and asked whom he should alert of the spill.  The receptionist said he though it was the “environmental guy”, and would connect through.  The environmental guy was out, and the voice mail system answered.  The forklift operator left a message.  In the meantime, he ran back to his workstation and tried to find his “new EMS SOPs” but did not see anything about MED spills.

About 20 minutes later, the environmental guy heard the message, ran out to the spill area, and contained what was left.  He soaked it up with rags, threw them in the garbage, then called the regulatory agency and asked if they need to be alerted to the spill.  

During a post-incident review, and a subsequent EMS corrective action review, it was determined that the forklift operator should be fired, and that the environmental guy needs a pager.  Those two fixes were noted for corrective action to be implemented as soon as someone found money to do so.

