IMPLEMENTATION PLAN AND TIME NEEDS
	TASK
	  1       
	  2   
	  3
	  4
	  5
	  6
	  7
	  8
	  9
	 10
	 11
	 12

	Identify Project Leader and Kickoff
	 x
	
	
	
	
	
	
	
	
	
	
	

	Gap Analysis
	 1
	
	
	
	
	
	
	
	
	
	
	

	Develop Impl. Plan
	0.5 
	
	
	
	
	
	
	
	
	
	
	

	Management Overview
	
	0.5
	
	
	
	
	
	
	
	
	
	

	Develop Environmental Policy
	
	 1
	
	
	
	
	
	
	
	
	
	

	Aspect Analysis and Sign. Det.
	
	 3 
	
	
	
	
	
	
	
	
	
	

	Develop Objectives and Targets
	
	 
	 1
	
	
	
	
	
	
	
	
	

	Develop Env. Mgmt. Plans
	
	
	 2
	
	
	
	
	
	
	
	
	

	Review Existing Procedures
	
	
	 2
	
	
	
	
	
	
	
	
	

	Environmental Manual
	
	
	 1
	
	
	
	
	
	
	
	
	

	Level II System Procedures
	
	
	 3
	
	
	
	
	
	
	
	
	

	Work Instructions
	
	
	 2
	 2
	
	
	
	
	
	
	
	

	Employee Overview Training
	
	
	 1
	 1
	
	
	
	
	
	
	
	

	Detail Staff Training
	
	
	
	 5
	 5
	 
	
	
	
	
	
	

	Align Processes and Procedures
	
	
	
	 5
	 5
	
	
	
	
	
	
	

	Align Personnel and Procedures
	
	
	
	 
	
	10
	
	
	
	
	
	

	Internal Auditor Training
	
	
	
	
	
	
	3* 
	
	
	
	
	

	Internal Audits
	
	
	
	
	
	
	
	 4
	
	
	
	

	Corrective Action
	
	
	
	
	
	
	
	
	 5
	
	
	

	Pre-Assessment Audit
	
	
	
	
	
	
	
	
	
	 3
	
	

	Certification Audits
	
	
	
	
	
	
	
	
	
	
	  2
	 3

	
	
	
	
	
	
	
	
	
	
	
	
	

	                   TOTALS
	1.5
	4.5
	12
	13
	 10
	 10
	 6*
	 4
	 5
	  3
	  2
	 3


Notes: 

· Columns are months from start.  

· Internal Auditor Training includes 1.5 days each for two staff members (Environmental Coordinator and two other employees)

· Total Days for Environmental Coordinator- 

