Policy Exercise

The environmental policy in an EMS is intended to convey both very specific commitments, as required by ISO 14001.  

But it is also expected to deliver the message of the organization’s overall environmental philosophy.  This latter point is more difficult, because readers will perceive the same policy differently depending on their perspectives.  Because a useful policy is one that only meets the requirements but effectively characterizes the EMS, the organization should make the effort to carefully draft the document.  It should be short, but effective.

Review the attached policy.  

1. Does it conform to the standard’s requirements?  Why or why not?

2. In your opinion, do you feel it conveys the organization’s environmental commitments adequately and satisfactorily if you were a:

· Neighbor of the site?

· Environmental regulator?

· Legal counsel for the organization?

· Environmental special interest group?

· Top management of the organization?

